
B
ard students have a reputation. Whether it is a posi-

tive or negative reputation, part of the Bard College 

identity is that students are active in their community and ac-

tive politically.  But it seems that in recent years, the student 

body may have lost some of its passion. Despite efforts by 

the Student Labor Dialogue, a student-led group on campus, 

the Bard administration’s increasingly oppressive treatment 

of its workers has largely been met by silence from the stu-

dent population. Students pay arguably excessive amounts 

of money to attend this institution, but do we care to no-

tice how our money is being spent or how our values are be-

ing represented by the actions of this administration?

The Student Labor Dialogue represents some of the last 

remnants of student activism on campus. This group has been 

FROODERUDWLQJ�ZLWK�ZRUNHUV� WR�KHOS�ˉJKW� IRU�SURSHU�ZDJHV�DQG�
EHQHˉWV���)RU��DOWKRXJK�QRW�ZHOO�NQRZQ�E\�VWXGHQWV��ZRUNHUV�DUH�
FRQVWDQWO\� JXDUGLQJ� WKHLU�ZDJHV� DQG�EHQHˉWV� IURP�GLVDSSHDU-
ing at the hands of the administration. In 2011, Bard students 

marched through campus protesting the treatment of workers by 

ARAMark, the then contractor of Bard’s environmental services 

workers, who were being asked to pay half a month’s salary for 

health insurance.  After campus-wide protests, Bard workers and 

SLD members successfully got ARAMark off of the campus. As 

always, the Student Labor Dialogue continues to meet with ad-

ministration in an effort to pressure them for change. However, 

communication as of late has been less than ideal. The frustra-

tion from workers may be leading to a larger union comprised of 

the Hudson Valley college workers at large, such as Bard, Vassar 

and other collegiate workers. With a larger union, not only can 

workers feel supported in their efforts, but they can also provide 

each group of workers from various institutions with advice, re-

sources and support. This larger union could completely change 

the relations between worker and college administration. 

At Bard College, avoidance seems to be the administra-

tion’s strategy of choice when dealing with workers’ concerns. 

After attending a few SLD meetings, held in the Root Cellar 

Wednesday evenings at 5 pm, we quickly understood that the 

Bard administration makes empty promises and is not inter-

ested in following through. The current topic within the SLD 

is Tuition Remission, a program to provide Chartwell’s workers’ 

children with discounted tuition to Bard College. This program, 

although somewhat altered, is already provided to numerous 

other types of college employees and professors. Last year, a 

head of the administration assured the SLD that a document 

KDG�EHHQ�GUDIWHG� IRU� WKLV�SURJUDP��7KH�ˉQDOL]DWLRQ�RI� WKH� ODQ-

guage needed to formally install the Tuition Remission program 

has been in the works, on the part of the Bard administration, 

since spring semester of last year. A few weeks ago, a longtime 

member of the SLD attempted to meet with an administrative 

KHDG��ZKRP�VKDOO�UHPDLQ�QDPHOHVV��LQ�RUGHU�WR�ˉQDOL]H�WKH�ODQ-

guage. This meeting fell through and many phone calls to set 

up another meeting have not been returned by the administra-

tion.  No member of the SLD has seen the draft of the docu-

ment, so they are preparing to take further action to put pressure 

for the installation of this program. Missed calls and meetings 

FRQWLQXH� WR� GHOD\� WKH� ˉQDOL]DWLRQ� RI� 7XLWLRQ� 5HPLVVLRQ�
This type of strategic avoidance is not only frustrating to 

the SLD but to employees as well. During an interview, a secu-

rity employee who will remain nameless pointed out the im-

portance of a strong relationship between the administration 
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and Bard employees, as that is the only way to reach compro-

mise regarding contract negotiations. He expressed concern 

that that relationship is lacking: “I really think that there is 

room for improvement in the communication between us and 

Ludlow. If we could work on that, improve day-to-day commu-

nication without a middleman being involved I think that we 

ZRXOG� GHˉQLWHO\� EH� DEOH� WR� KDYH� D� EHWWHU� UHODWLRQVKLS�ȣ�
As Bard College has grown in the past decade, so has 

the volume of security calls, from lockouts to EMS emergen-

cies. Yet the administration has not hired more security staff 

to make up for this growth.  The happiness of the guards and 

the safety of the students and faculty is on the line: “We under-

stand the economic situation, but we are doing our best to try 

to keep our students, faculty, staff and our buildings safe with 

this number of security guards and I think that if they would 

add at least another fulltime guard, if not more, we would 

GHˉQLWHO\� EH� DEOH� WR� LPSURYH� RXU� MRE� SHUIRUPDQFH�ȣ� VDLG� WKH�
afore mentioned member of the Bard Security team.  While 

the ongoing nature of negotiations prevents us from divulg-

LQJ� VSHFLˉFV�� OLNH� VHYHUDO� RWKHU� JURXSV� RQ� FDPSXV�� WKH� VHFXUL-
W\�ZRUNHUV� DUH� DOVR� LQ� GDQJHU� RI�ZDJH� DQG� EHQHˉW� FXWV��

It is apparent that with a skeleton staff and Bard at-

tempting to save money with any cuts possible, the negoti-

ations will be a series of compromises to reach some sort of 

middle ground between the two parties. Health care and 

VHQLRULW\� EHQHˉWV� DUH� DOVR� PDMRU� WRSLFV� RI� QHJRWLDWLRQ�� DO-
WKRXJK�VSHFLˉFV�FDQQRW�EH�GLYXOJHG�GXULQJ�QHJRWLDWLRQV��

 The process of contract negotiations is an ever-pres-

ent reality for college employees of any institution. This pro-

cess can overwhelm workers who are not properly equipped 

with resources to counteract administration strategies. This is 

where unions come in great use.  Many college employees have 

smaller scaled unions and union representatives, but the Hud-

VRQ�9DOOH\�ZRUNHUV�DUH�VWDUWLQJ�WR�RUJDQL]H��VHHLQJ�WKH�SURV�RI�
numbers and support that a larger union could provide. A re-

cent event at a college institute in the Hudson Valley further 

motivated the formation of this Hudson Valley union. 

Recently, the Culinary Institute, one of the most pres-

tigious culinary schools in the country, located in the Hudson 

9DOOH\�� ˉUHG� KDOI� RI� WKHLU� KRXVHNHHSLQJ� VWDII�� FXW� XQLRQ�ZDJHV�
and subcontracted workers that would work for lower wages 

VDQV� EHQHˉWV��$ORQJ�ZLWK� WKH� ˉULQJ� RI� KDOI� RI� WKH� KRXVHNHHS-

ing staff, the remaining housekeepers’ wages were lowered 

IURP�����DQG�KRXU�ZLWK�EHQHˉWV�WR�����DQ�KRXU�ZLWKRXW�EHQ-

HˉWV��7KH� DGPLQLVWUDWLRQȠV� DELOLW\� WR� ˉUH� WKHLU� HPSOR\HHV�ZLWK-

out warning or compensation was an unfortunate clause in 

their contract. Joining forces with local more established unions 

like Bard College’s could provide support for CIA workers to 

ˉJKW� IRU� PRUH� IDLU� FRQWUDFWV� DQG� WUHDWPHQW�� ,W� LV� XQNQRZQ� LI�
WKH� &,$�ZLOO� MRLQ� WKH�+XGVRQ�9DOOH\�8QLRQ� EXW� LW� VHHPV� OLNHO\��
7KH�PDVV�ˉULQJ��ZDJH�FXWV�DQG�VXEFRQWUDFWLQJ�H[HFXWHG�E\�WKLV�
institution reinforced the incentive to come together and sup-

port workers who would otherwise face a similar reality. The 

CIA does have a union in place, with 100 members but with 

IHZ� UHVRXUFHV�DQG�DQ�HYHU�FKDQJLQJ� VWDII�GXH� WR�ˉULQJV���
The CIA is very conscious of their public image and many 

union members at Bard believe that with the right amount of 

pressure and public exposure, the administration may come 

around. The administration received little backlash for these ac-

tions, there was no media coverage and little student awareness. 

The CIA is a very reputable institution, with many notable alum-

ni. In 2008 and 2013, the CIA was the site of protests against 

President Tim Ryan. In an effort to obtain better equipment, 

more self-governance and less crowded classrooms, over two 

WKLUGV�RI� WKH�WHDFKHUV�XQLRQ�DSSURYHG�D�YRWH�RI�QR�FRQˉGHQFH�
against Ryan. The students stood by their teachers with their 

complaints and protested a decrease of educational standards. 

'XULQJ�WKH������FDPSDLJQ��VWXGHQWV�JRW�LQYROYHG�RQ�)DFHERRN�
DQG�DURXQG�FDPSXV��RUJDQL]LQJ�SURWHVWV�RI�WKH�SUHVLGHQW��,W�LV�RE-

YLRXV�WKDW�WKH�VWXGHQW�ERG\�WKHUH�LV�FDSDEOH�RI�RUJDQL]LQJ�RQ�WKH�
behalf of their staff but they have yet to do so this time around. 

In these battles for better wages and health care, it seems 

that the students at Bard and the CIA are largely silent.

At meetings, members of the Bard union seem enthu-
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siastic about incorporating the CIA into the Hudson Valley 

union. It would mean greater numbers for the union in gen-

eral and would require our more established unions to help 

the CIA work to create a culture of direct action amongst the 

workers. In the words of a Bard Building and Grounds worker 

who will remain nameless, this means “making them feel em-

powered with their own rights of speech and then to provide 

them with techniques to effect change or to put pressure on 

WKH� DGPLQLVWUDWLRQ� WR�� LGHDOO\� GR� D� FRQWUDFW� UHRSHQHUȣ�
This larger union is a way to not only put pressure on 

the administration, but also to provide tools for workers to 

better understand their rights, how to gain the compensa-

tion they deserve and feel supported by others in similar po-

sitions. During these union meetings, there is a very palpa-

ble camaraderie that can be felt. The members sit in a circle, 

GLVFXVV� FXUUHQW� LVVXHV�� DQG� WKHQ� VWUDWHJL]H� KRZ� WR� ZRUN� ZLWK�
– not against – the administration to get to the goals.

In union meetings and interviews for this article, workers 

unanimously agreed that support from the student body would 

play a key role in negotiations with administration. Currently, the 

SLD is working to better the Chartwells worker-student relation-

ship via lunch events and other community building functions. 

7KH�6/'�XQGHUVWDQGV�DQG�KDV�LQ�WKH�SDVW�XWLOL]HG�WKLV�LPSRUWDQW�
relationship to initiate change for workers on campus. However, in 

recent years, this alliance has dwindled and the workers’ perspec-

tive is easily overlooked by most of the student population. 

As an institution that prides itself on social responsibili-

ty and progressive thought, an active student body can remind 

WKH� DGPLQLVWUDWLRQ�ȢWR� OLYH� E\� WKHLU� RZQ� JRVSHOȣ�� LQ� WKH�ZRUGV�
RI�D�%DUG�VHFXULW\�HPSOR\HH�� ,Q�WKH�FDVH�RI�WKH�&,$��RUJDQL]LQJ�
FRXOG� EH� ULVN\� IRU� WKH� VWDII�� 7KH� DGPLQLVWUDWLRQ� MXVW� ˉUHG� KDOI�
of their employees without warning. Word of large scale union 

RUJDQL]LQJ�FRXOG�SURPSW�DQRWKHU�PDVV�ˉULQJ��7KDWȠV�ZKHUH�WKH�
students come in. A big part of the union’s campaign at the CIA 

involves the students showing the administration that they 

will not stand for unfair treatment of CIA workers. Student or-

JDQL]LQJ� DW� WKH� &,$� LV� PRUH� GLIˉFXOW�� JLYHQ� WKH� QDWXUH� RI� WKH�
school. The graduation rate is much faster, some students stay 

for only a few months, therefore it is harder to create a group 

of students committed to the needs of their school’s staff.

 Men and women are working together to provide 

lives for themselves and families…while Bard students are left 

VRPHZKDW� XQDZDUH��$� %DUG� XQLRQ� RIˉFHU� GLVFXVVHV� WKH� EDUULHU�
between worker and student: “We cohabitate this space but we 

YHU\�UDUHO\�WDON�WR�HDFK�RWKHU�ȣ�*HWWLQJ�LQYROYHG�LQ�WKHVH�LVVXHV�
can be a means of “breaking down that wall, whether it’s age 

RU�VRFLR�HFRQRPLFV�RU�ZKDWHYHU��MXVW�WR�FRPPXQLFDWH�ZLWK�HDFK�
RWKHU�RQ�D�KXPDQLVWLF�OHYHO�ȣ� �:LWK�WKH�DWWHPSW�WR�EHWWHU�NQRZ�
and understand those who work in Kline, Buildings and Grounds, 

Security and Environmental Services we will have a better ap-

preciation of those who make this campus function. We do not 

only need appreciation, but awareness of the Bard administra-

tion’s actions. Students on this campus are not simply vital in 

putting pressure on the administration, but we also partake as 

ˉQDQFLDO�SURYLGHUV��6KRXOG�VWXGHQWV�QRW�KDYH�D�VD\�LQ�KRZ�WKHLU�
money is spent or what values their institution uphold?  The 

ZRUNHUV�DUH�ˉJKWLQJ�IRU�WKHPVHOYHV�DQG��DV�VWXGHQWV�ZKR�FODLP�
to be politically and socially active, is it not our responsibility to 

support their efforts and hold the administration accountable? 

Student activists have achieved success in the process of labor 

negotiations on campus by collaborating with works through 

SLD in the past – it can happen again. It seems that our power to 

KHOS�IDLU�QHJRWLDWLRQ�FDQ�RQO\�EH�LQˊXHQWLDOO\�DQG�VWUDWHJLFDOO\�
exerted when we remain involved with the process of contract 

negotiation between staff, faculty and the administration. 
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